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VIN Hub Small Grants Program – Request for Proposals
Program Description
The VIN Hub is administering a statewide Small Grants Program funded through the Virginia Power Innovation Fund (VPIP) to strengthen Virginia’s nuclear energy ecosystem. This program provides competitive grants to high schools, community colleges, universities, economic development organizations, workforce development organizations and related non-profit organizations for projects that support the primary goals listed under the “Review Criteria” section in this RFP.
Small Grants will typically range between $1,000 and $100,000 and will fund initiatives that address regional and statewide needs for
· solving critical technology challenges for the nuclear energy industry in Virginia
· strengthening the nuclear energy industry supply chain
· addressing regional economic development needs related to nuclear energy development
· addressing the workforce needs of the nuclear energy industry through one or more workforce pipeline activities (Figure 1), including career awareness, faculty professional development, curriculum enhancement, work-based learning, project-based learning, facilities/equipment, and R&D infrastructure.

By fostering localized, innovative projects through these small grants, VIN Hub helps accelerate technology deployment, support economic development, build a stronger talent pipeline, expand nuclear career awareness, and strengthen connections between education, industry, and community stakeholders.
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Figure 1 - Educational Pipeline
Examples of Projects / Areas of Interest:
For Career Awareness: 
· Educational / training / seminars to educate and equip middle school and high school teachers on the fundamentals of commercial nuclear energy
· Virtual reality tools, mockups and physical models that can be used in classrooms and public settings to help show how an operating power plant works.  Tools that can be linked to support specific curriculum or educational seminars would be a plus.
· Module development and demonstration for “careers in nuclear” modules that can involve hands-on projects, classroom visits by companies, and tours of VA facilities related to nuclear production. This could include the entire nuclear value chain in VA – not just the generating plants, but also the supporting businesses that manufacture, service, and fuel them. This could span the spectrum from middle-school to university level as applicable. 
For Workforce Development 
· Training and/or certification programs that provide job-specific skills that improve job opportunities in the nuclear industry.  Programs that team with educators and industry partners would be preferred. 
· Development and/or Demonstration programs that address weaknesses or needs in the workforce with attention given to support new commercial energy construction and supply chain manufacturing. 
For Technology Development
· Projects that address specific technology gaps that need additional development to remove barriers for commercialization 
· Projects that address advanced manufacturing needs, such as new or novel methods to accelerate or improve the economics of production.
· Projects that demonstrate the use of machine learning and/or AI to increase capabilities or productivity.  
· Collaborative projects between industry and academia would be preferential
For Supply Chain
· Projects that address a weakness or gap in capabilities necessary to provide a competitive solution for the deployment of commercial nuclear energy 
· Development and/or demonstration programs that will result in standing up new supply chain capabilities in Virginia 
· Projects, training and certification programs that help current Virginia suppliers achieve the needed quality and certification requirements to supply products and services to the nuclear industry 
For Economic Development 
· Projects that assess local and regional educational and/or supply chain capabilities and develop a plan to increase their growth or support for commercial nuclear energy 
Eligibility Information
Who May Submit Proposals:
· Institutions of Higher Education (IHEs) - Two- and four-year IHEs (including community colleges) accredited in, and having a campus located in Virginia, acting on behalf of their faculty members. 
· Non-profit, non-academic organizations: Independent museums, student led organizations, observatories, research laboratories, professional societies and similar organizations located in the U.S. that are directly associated with educational or research activities.
· For-profit organizations: U.S.-based commercial organizations, including small businesses, with strong capabilities in scientific or engineering research or education and a passion for innovation.
· Regional and local economic development organizations
· Local Governments 
Limit on Number of Proposals per Organization:
There are no restrictions or limits.
Proposal Preparation and Submission Instructions
While not required, eligible entities are encouraged to submit an optional project area Pre-Application for review by the VIN Hub in advance of a full proposal.  This will allow a quick review of proposed projects to determine applicability for the current awards cycle and allow for feedback if the Hub elects to proceed with a full proposal application. 
Optional Pre-Application 
The Pre-application should not exceed two pages and should include:
· Project Summary: Provide a summary of the primary focus area and objective(s) of the project.
· Project Objective: Provide a summary of the intended outcome and areas(s) of impact. 
· The Project Scope: Summarize the scope of deliverables of the Project and the estimated overall budget needed. 
· Key Partners: Provide a description of other partners or collaborators who will be part of the project.
· Estimated Budget: Estimate of total funds requested and any potential matching funds. 
Proposal Preparation Instructions
Project Area: Provide a detailed description of the proposed region or entities that would be impacted by this project.
Project Summary: The Project Summary should clearly indicate, in the overview section, the proposed project's focus, the activities to be undertaken, the primary audience affected by those activities and the desired outcomes. 
Project Description: The Project Description must explain the project's motivating rationale, goals, objectives, deliverables, and activities; the timetable; the management plan; the roles and responsibilities of the project team; and the sustainability plan after the VIN Hub funding period. 
Economic Impact: Briefly describe how the project will benefit the economies in the targeted project areas in Virginia and provide benefits to the residents. 
Leveraged Funding: Briefly describe how this funding will be leveraged against other grant and/or private funding resources to expand the benefits of the project. 
The total length of the proposal, including the Project Area, Project Summary, Project Description, Economic Impact, and Leveraged Funding, should not exceed 10 pages.
Budgetary Information
Grant Amounts: Typically, between $1,000 - $100,000, pending available funds
The project budget should provide a detailed justification of all project costs organized by the following categories:
· Salaries and Fringes – names, roles, responsibilities and cost basis of project team members
· Contract Services - The proposal budget may request costs for professional and consultant services. Professional and consultant services are services rendered by people who are members of a particular profession or possess a special skill, and who are not officers or employees of the proposing organization. 
· Equipment - defined as tangible personal property (including information technology systems) having a useful life of more than one year and a per-unit acquisition cost which equals or exceeds the lesser of the capitalization level established by the proposer for financial statement purposes, or $5,000. It is important to note that the acquisition cost of equipment includes modifications, attachments, and accessories necessary to make an item of equipment usable for the purpose for which it will be purchased. Items of needed equipment must be adequately justified, listed individually by description and estimated cost. 
· Materials and Supplies - When anticipated, the proposal budget justification must indicate the general types of expendable materials and supplies required. Supplies are defined as all tangible personal property other than that described in “Equipment” above. 
· Travel - When anticipated, travel and its relation to the proposed activities must be specified, itemized, and justified by destination and cost.
· Participant Support - This budget category refers to direct costs for items such as stipends or subsistence allowances, travel allowances, and registration fees paid to or on behalf of participants or trainees (but not employees) in connection with VIN Hub sponsored activities. 
· Other Direct Costs - When anticipated, the budget must identify and itemize other anticipated direct costs not included under the headings above.
· Indirect Costs – limited to 20% maximum on direct costs
Due Dates
Pre-Applications and Proposals may be submitted at any time for review and feedback.  Typically, projects will be batched and formally reviewed and scored each calendar quarter. 
Proposal Processing and Review Procedures
Review Criteria
The review process for these small grants is meant to ensure clear criteria, transparency, and alignment with Virginia’s clean energy and workforce development goals.
· Primary goals include 
· alignment with VIN Hub objectives:
· Create opportunities for current and future workers to develop critical skills needed in the nuclear industry
· Facilitate applied research and technology development to enable the deployment of advanced nuclear technologies.
· Increase awareness of the benefits of nuclear energy and its impact on the Virginia economy.
· alignment with the VPIP program goals:
· The Virginia Power Innovation Fund and Program  is for the purposes of research and development of innovative energy technologies, including nuclear, hydrogen, carbon capture and utilization, and energy storage; and to award grants on a competitive basis from the Fund to support energy innovation in the Commonwealth of Virginia. 
· § 45.2-1734. Virginia Power Innovation Fund and Program
· Where applicable, additionally aligns with goals of the Appalachian Regional Commission (ARC)
· Strengthening workforce development ecosystems
· Supporting economic development
· Building regional infrastructure 

· Proposal Evaluation Criteria
· Supports research & development of advanced nuclear technologies
· Supports nuclear energy workforce development 
· Creates new jobs in Virginia
· Alignment with documented needs of Virginia’s nuclear energy industry
· Impact on energy affordability and reliability
· Impact on the nuclear energy supply chain in the Commonwealth
· Capital investment in Virginia 
· Feasibility, scalability, and sustainability of the proposed project.
· While matching funds are not required, projects that leverage additional funding or resources will be viewed favorably 
· Student organization programming should align with nuclear industry needs, demonstrate clear student impact, include institutional sponsorship, and show feasibility, industry engagement, and sustainability.
Review and Selection Process
Panel review against criteria. Panel will provide scoring against a rubric and a recommendation to the VIN Hub board for funding.
Funding requests from the ARC region will also be reviewed by a representative from SMART to gain approval of matching funds with the final decision by VIN Hub.
Once an award or declination decision has been made, Principal Investigators are provided feedback about their proposals. 
Reporting Requirements
Each project must provide updates related to deliverables or contracted actions in accordance with the final proposal. It will include details of cost share, information on additional leveraged funding, and a summary of potential economic benefits.
Confidentiality: Each grantee should be aware that information regarding the grantee may be subject to FOIA and may be shared by the Virginia Department of Energy with the Virginia Small Business Financing Authority, the Joint Legislative Audit and Review Commission, and the public.
Application Process
The applicant shall submit pre-applications and full applications to:
· VPIP Program Manager
· Email: Information@VaNuclearHub.org 
· Subject: VIN Hub Small Grants Program

General inquiries should be emailed to: information@VaNuclearHub.org 
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